
Introduce digital technology 
solutions to new stakeholder 
groups

Devise practical solutions 
for social problems

Build community and form
new networks

Shift societal power dynamics
to empower citizens

http://bit.ly/1gAjO3v

Social Innovation Labs help ordinary citizens and 
organizations discover and build new ways to use social 

technology to create positive change.

Here is a general guide to running a Lab and sustaining a 
resulting project. 

More detail can be found in the full report for Internews, 

Social Innovation Labs:
Lessons from Internews' Experience 



OUR STEP-BY-STEP GUIDEOUR STEP-BY-STEP GUIDE

YOU CAN USE THE FORMAT IN 
MANY DIFFERENT WAYS, DEPENDING 
ON WHAT YOU WANT...BUT YOUR 
PURPOSE HAS TO BE VERY CLEAR.
- Sue Folger, Internews in Bosnia-Herzegovina

“

IT’S EASY TO BUILD SOMETHING;

NOT SO EASY TO SUSTAIN IT.

- Mikayel Ghazaryan, Armenia“
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Ca� for ideas
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Plan, plan, plan

4

Prepare for a 3-day gathering

Consider: Does the community or the country appear 
ripe for social change? Are there pressing problems 
that are not being addressed?

Decide on specific goals. Identify target communities, 
such as journalists, rural youth, NGOs, etc.

Reach out to the target community. Consider what 
combinations of people will work well together. Build 
relationships.

Set a date. Preparation requires the equivalent of a 
full-time position for at least 3 months.

Solicit ideas that address real social and community 
problems. Set up a web page that explains the 
concept.

Choose 5-8 good ideas that address social problems 
with technical solutions.

Line up grant money for winning projects.
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Invite participants
Ask those who submitted promising ideas to attend 
an upcoming 3-day gathering of participants, 
organizers and facilitators.

Invite others from your target community with 
relevant interests. Depending on the scope and the 
goals of the Lab, organizers may keep the invitation 
limited or very open.

Invite other experts that will contribute to the Lab, 
such as computer programmers, government 
representatives, designers, etc. Be sure to invite some 
individuals who will act as group facilitators.

While the events are usually participant-driven and 
unstructured, preparation is vitally important. 
Consider venue, security, food and beverages, 
lodging, Internet connectivity, technical support 
personnel, facilitators, expert speakers, transporta-
tion, translators and so forth. It is helpful to hire a 
local organization to handle the logistics.

Decide on the format: should the whole event consist 
of prototype design, or include other elements such 
as outside speakers, skills-buildingworkshops, etc.?

Consider parting gifts for the participants, such as 
thumb drives or T-shirts.

Prepare for implementing and sustaining the projects 
after the Lab is over. Maintain good communication 
with participants and the community, before and 
after the Lab.



GETTING PEOPLE WHO WEREN’TCOMFORTABLE WITH TECHNOLOGYTO USE IT, AND ENGAGING NOT JUSTAS A CONSUMER
- Josh Machleder of Internews

“
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Fo�ow up
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Run the event

    1
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TIPS FOR A SUCCESSFUL LABTIPS FOR A SUCCESSFUL LAB

1#

Organizers present a brief and inspiring introduction 
to the concept of the Lab and social innovation. 

The 5-8 people whose solutions were selected 
present their ideas. Time limits and Q&A are helpful.

Participants decide which idea they would like to work 
on, and break into those teams. Facilitators may need 
to reassign people to balance teams in terms of 
background, skills, demographics, etc. Facilitators or 
advisors who keep things productive and moving 
forward should be part of each team, or they can rove 
among the teams.

The teams present their prototypes and pitch their 
projects on the final day. The prototypes should meet 
some key criteria:

Define the social problem; 

Broadly explain the solution; 

Describe how the solution will attract a community 
of users; 

Illustrate how to sustain the project through a 
business plan.

A panel of expert judges selects a winner or winners. 
Some Labs also have a people’s choice award.

Award small grants to the winners to get the projects 
started.

Organizers should follow up on the winning project(s), 
to make sure they are progressing and help clear 
roadblocks.

Sustaining the project is as important as birthing it. 
Some projects may need help from technical experts; 
others may need help with local governments and so 
forth. Devise ways to track outcomes. Establish 
milestones for the project. Share progress and 
outcomes with other members of the Lab.



EXAMPLES OF PROJECTSEXAMPLES OF PROJECTS

www.theshft.com

Country:

The Project:

Jordan

PANDORA’S BOX/TOMATO

This app publishes tomato prices, so middlemen 
can’t swindle farmers they buy from.

Country:

The Project:

Pakistan

RYSE: RECLAIM YOUR SPACE

The RYSe platform, using text messaging and 
CrowdMap apps, is a space for victims of sexual
violence to talk openly, safely and anonymously, 
and to create a community of survivors to support 
each other.

Country:

The Project:
Ukraine

THE DERIBAN PROJECT

This website allows people to report land violations. 
The constitution guarantees each citizen a piece of 
land, but corruption has allowed the best land to go 
to certain people.

Country:

The Project:
Afghanistan

EASY HAJJ

Easy Hajj is a mobile app that allows people to 
register for a lottery for the pilgrimage to Hajj, so 
that villagers don't have to walk for miles to sign 
up.

http://bit.ly/1gAjO3v
SOURCE

Social Innovation Labs: Lessons from Internews’ Experience, by Tara Susman-Peña for Internews


